August 2024 Meeting Agenda 
Timberline Board of Directors 
August 19, 2024 @ 6:30
In person @ Greenheck Meeting Room 4

· Call to Order: 1833
· Attendees: Chad, Sarah, Nicky, Nikki, Rachelle, Shelly, Kelly, Linda, Lena
· Meeting Minutes for July: 
· Motion__Linda______________Second______Chad______________________
· Treasurer Report for July: 
· Motion_  Chad______Second____Nicky______________	

New Business: 
· High School Team with Kelly/Cindy: Team of 9 skaters (one pending) 14 Teams pay fee to cover cost of Judges and plaque at end of competition. Shelly shared spreadsheets. Montana willing to coach team again this year. Expenses attached for coaching. Montana meeting with other coaches. Opting out of Serogys fundraising and other fundraising. NEW: Using surplus funds to get a team banner $100 w/shipping. Practice Dates: Kelly will get with Montana about those. Possibly starting in October when Timberline starts in Marathon Park.  Motion: Nikki, Linda Second-With the adjusted rates of 10 skaters.
· Open House: Sept 16th 5:30-6:30
Arrive by 5PM to help set up
Ice show booth-Shelly
LTS/Private Ice- Sarah, Nikki (information for senior coaches/junior coaches/primary membership/associate coaches) 
Waivers-Rachelle to print and provide.
Skate Rentals-Chad
Welcome packet- (information on Synchro, LTS, Private Ice, waivers, information on coaches)
Welcome/registration booth- Nicky.
Rachelle and Lena not in attendance at Open Skate and meeting
Sarah sending information to Wausau School district and checking on costs associated with sending information/flyer to families in the DC Everest school district.
· Fall Basic Skills Camp: Two coaches available and a local dance instructor. One session-healthy snack. Taylor recommended/help find a recipe. 
· Fall Camp/Test Session: October 3-6, 2024. confirmed dance partners. Marcy, Alex, Jewel. Mint restaurant for dinner. Ice till 6pm Saturday night/taco bar Offer pizza. If they choose to go out and eat alone, no reimbursement will be granted for those meals. Book hotel rooms for judges by Dales Weston lanes. Registration form together/sent out. Hotel, flights, food and registration
· Stop the Bleed: Kits and training required for accidents on ice. John, willing to train coaches on Stop the bleed and head injuries. Agree on date for John to come train. Official Kit and extra military combat gauze that stops bleed quick. Recommended 2 kits per club for $52.66/kit; One kit at each location Marathon and GTCC. Shelly to reach out to John to set up training time. QR code with videos of how to use the kit “in the moment” would be great to have included with the kits. MOTION: Chad SECOND: Nikki
· BSG: Donations for medical supplies. A local pharmacy to donate or Medical. Need to ramp up committees and get things rolling for this to get a head start on this. Asking families to participate. A. require at least 8 hours volunteering per family. B. require 4 hours for LTS families. We need bodies volunteering for the BSG

Old Business:
· Ice Scheduling: Shelly and Nicky met to talk about ice Oct-march Nicky will TRY to put in ice time and volunteering time. Shelly will put in Fall LTS ice time.
· Learn to Skate: Fall Sessions Monday’s, Oct 14th - Dec 9th 5:30-6:20 Marathon Park; Saturday’s, Oct 12 – December 7th 11:00-11:50 – Dec 7th will be 10am-11am (each 9 sessions) Winter dates: Monday Jan 6 – Feb 24 (8 sessions) 5:30-6:20/Saturday’s @ GTCC Jan 4th, 11th, 18th, 10:00-10:50am Feb 1st 11:00-11:50, 8th 10:00-10:50, 15th 11:00-11:50, 22nd 11:00-11:50 (7 Sessions) Sarah will printed the class registration/Nikki will make the name tags.
· Coaches: n/a- harness rope snapped and needs repair. Shelly to reach out to contact for repairs.
· Ice Show: Nothing yet, working on logo, Ice-School Musical theme. Shelly working on registration. 
· High School Team: discussed budget at beginning of meeting. 
· Synchro Team: it’s on the list, registration forms are created. Two teams, Aspire 2 & 4 teams; Registration opens Sept 3rd.  6 on each team. Ice granted for Aspire 2 & 4 
· Test Chair: nothing yet but camp is coming up
· Fundraising: Sarah-Milwaukee burger is ready to go Oct 14th 4-9pm. Synchro fundraising ideas to offset costs of dresses. Rib Cookoff – sign up, cost is food.
· Safe Sport: more members need to be compliant

· Other Business:  
Next Meeting: September 16 @ Greenheck @6:30pm Downstair room #3
Adjourn: 2008
