December 2024 Meeting Agenda 
Timberline Board of Directors 
December 16, 2024 @ 6:30
In person @ Marathon Park

· Call to Order: 6:40pm
· Attendees: Nicky, Nikki, Chad, Shelly, Rachelle
· Meeting Minutes for October: 
· Motion________Nicky________________Second___________Chad____________________
· Treasurer Report for October: 
· Motion_________Chad______________Second________Nicky___________________	
· Treasurer Report for November: 
· Motion_________Nikki___________________Second______Nicky_____________	

New Business: 
· Timberline Spring Classic: March 2 @ Marathon Park rink 1, 8-4, Basic 1-Preliminary level
· Basic Skills Camp: March 1 @ Greenheck 8-12; Nikki and Nicky helping Sarah.
· Spring Camp/Test Session: May 15-19?? Waiting to hear back from Danielle. Nikki to handle this.
· Stop the Bleed: John to be invited to January Board Mtg to present.
· January 3 Ice: Friday PM, Friends, and Family night (Bake sale to help with ice cost)
· Motion: Rachelle - Second: Nikki
· Board Christmas Gathering: Nicky to call for availability. Sat Jan 4th. Dinner TBD then Blades and Boards.

Old Business:
· Ice Scheduling: Rachelle 
· Learn to Skate: Nikki is handling this. Ice times sent to Danielle.
· Coaches: Agenda sent, no questions. Gifts distributed.
· Ice Show: a couple meetings completed, Rachelle to find announcer, Chad found spotlight to purchase for $340 Motion: Nikki – Second: Nicky
· High School Team: Competed on Saturday, did well in S.Point.
· Synchro Team: First comp Sunday Dec 15, They all did well.
· Test Chair: Noting right now, Nikki oversees this. 
· Fundraising: Nicky and Sarah; Noodles event. 
· Safe Sport: Nothing new/report 
· Badger State: Shelly had a meeting with Jody, our contact; Mosinee isn’t communicating with them either. Timberline to assign a Recon team, how many at registration, etc. A week after State, an in-person meeting will happen to lock down judges and referees.
Other Business:  
Next Meeting: Jan 20, 2025 @ Marathon Park @ 6:30pm 
Adjourn: 7:28pm

