January 2024 Meeting Agenda 
Timberline Board of Directors 
January 15, 2023 @ 6:30
In person @ Marathon Park
· Call to Order: Shelly @ 6::42pm
· Attendees:Linda Steffl, Sarah Bondioli-Naranjo, Chad Karsnia, Theresa Bauer, Shelly Hinzman,, Nichele Killoran 
· Meeting Minutes for December: 
· Motion Chad. Second: Linda 
· Treasurer Report for November & December:
· Storage unit discussion: Definitely have a good Rate.  due annually in December.  Needs to be reorganized and purged in warmer weather
· Last year taxes finalized. Getting ready to do short drive.  May need to look for a local accountant as current one lives in Merrill. 
· Nov Motion Theresa Second: Chad
·  Dec: Motion Nichele  Second:: Sarah
 
New Business: 
· Basic Skills Camp (Spring): March 23
· Sarah emailed coaches, 3 yes,  few no.  Will wait for registration before accepting more coaches.  Can’t borrow spin boards, so need another off ice activity. 
· Basic Skills Competition: March 16
· Done:: Approval, registration open.  8 registered so far. Not able to get judges yet.  Talked to coaches, about Tomahawk, referee .  Found an accountant. Coaches gave some leads for other coaches from other coaches. (Can’t judge their own skaters). 
· [image: To Do] Todo:: email at least 8 judges, 6 at a time when doing half ice. 
· [image: To Do] Email learn to skate group to invite to compete in elements.  Need to work out some ice time.  Last 15 minutes with competition group and get them interested in doing for next year. Parents would pay a portion of the coach fee to put skaters on the ice.  
· [image: To Do] Medals::Custom with our logo 1-3, then participation medals with generic skates 
· [image: To Do] Shelly put together a logo/ shirt for all skaters
No Goody bags? Reach out for sponsors, things from Oct camp
 
Will need to figure out food for judges/food
Bottled water, Lunch and a few box’s off coffee/ hot chocolate
Water dispenser 
11 people Plus coaches
 
· Polar Express Skate Recap:
· A lot of positive comments.  Skaters really enjoyed it.  Should keep going as a holiday event next year at the end of learn to skate. Donations covered ice time.  
· Different theme every year. 
· Check to see if email was sent to thank for food donations
· Adopt a resident:: KC Chiefs Stuff, T-shirt, tumbler, trivia book and football. Less than $100 spent. 
· Walmart grant year resets in February.  
· Low Income Help:  
Old Business:
· Ice Scheduling: April – Sept ice requests are due Jan 29th
· Ice is due end of the month. Ice show, camps scheduled.  
· Learn to Skate: Spring Monday April 29-June 24 (no class 5/27) 8 sessions. Thursday May 2-June 27 (no class 5/16) 8 Sessions Summer Monday July 8-Aug 19 & Thursday July 11-Aug 22.
· $3400 net profit between two sessions in fall. 
· Req for Tuesday times, they did fill. Look in May for scheduling after ice show.
· State Games of America - Coaches do have people going. 
· Open house: Monday night in September 1 hour during “LTS time”   9/16 Don’t have Greenheck closure yet. 
· Basic skill Camp 9/21
· Coaches: 
· Taylor Junior Coach
· Coached her first LTS session so now she has met requirements to be jr. coach
· Approved: Leah will be her mentor coach
· Motion: Linda Second: Sarah
· Senior coaches haven’t hade rates raised in a while.  
· Currently at $30.  It’s getting harder to get them to commit to LTS coaching.  Would also include basic skills camp (only affect Montana, Joelle and Danielle)
· Approved
· Motion: Theresa Second: Nikki
 
· Currently LTS Coaches can pass Basic  1-2, Jr. 3-4 
18. Only passing strictly LTS students.  Not those with private coaches. Club is growing, having them doing more at lower levels. 
18. All coaches need to have LTS certification, memberships purchased to be eligible to coach. 
18. Motion: Jr. Coaches can pass all.  LTS Coaches 1-4
3. Motion: Chad Second: Theresa
· Ice Show:  
· Carla and Shelly talking. Dresses ordered. Some will ship 22.  Picture schedule ready, will do an on ice picture this year. Curtains done. Can’t take glass out this year. GH will put net up and clean glass. 
· Solos done, music picked 
· Groups and coaches assigned.  Working on hockey players. 
· Donations: KT,, HoChunk, donations need their forms. 
· Need Phonetic spelling to Mark Holley
· High School Team: 
· Competition in Rapids on Sunday
· Perform at BSG
· Synchro Team:
· Cyclones game went well.  Getting ready for BSG
· May need to ask one of the skaters to step down as she has currently missed 4 practices 
· Possible second competition March 10 in EC.  Need response by Saturday. 
· Test Chair: 
· Working on getting may camp together.  Only 1 coach flying in (Joel).  Flights are on the higher side, working on one more for spins She would rather stay with somebody and Linda has offered so it would just be a flight. 
· Also working on judges for test session
· Fundraising: 
· Not able to get into Noodles in Jan but any Monday/ Wed in Feb or March.  4-8pm 
· Need time to get it out. Last day of LTS is 2/26.  Theresa will reach out and once it’s  approved Shelly will send it out in an email. We can advertise during LTS too.
· Safe Sport: nothing new
Other Business:  
Next Meeting: Feb 12 @ Marathon Park @ 6:30pm
Adjourn: 7:48pm 
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