January 2025 Meeting Agenda 
Timberline Board of Directors 
January 20, 2025 @ 7:30
In person @ Marathon Park

· Call to Order: 7:45pm
· Attendees: Linda, Sarah, Shelly, Nicky, Nikki, Chad, Lena
· Meeting Minutes for December: 
· Motion.  Linda. Second: Nicky
· Treasurer Report for December: 
· Motion Chad Second Sarah	

New Business: 
· BSG: Nikki, Shelly, Chad, Linda,Lena, to take ;notes for next year. Big focus on hospitality.  Willl need to learn iPads.  Should be on rink 1  at MP.  
· Contact with Storm  to use locker room for judges if it’s big enough (Jana Wimmer).  Even if we have to curtain off the hallway and have food in the hallway.  “Staff only” for judging area.  
· Puzzle every year. Lots of chocolates.  Reach out to local business for donations.  May have to look into gifts for the judges; as a thank you. Sending a roses and thorns email/ save the date to the judges after the competition. 
· Supplies for podiums and backdrops.  
· Big events judges sit in the bleachers. (Greenheck)
· Monday – debrief; volunteer time will be a requirement for all members including badger state.   
· Hilton in Rib Mountain for judges for location 
· 21 judges
· Accountant, possibly assistant and referee
· Someone to work with accountant in the back (results)
· Ideas for judges gift : blanket BSG Logo
· Basic Skills Camp: March 1 @ Greenheck
· Registrations out, 4 so far.  
· Brooklyn, Taylor, Georgi and working on one more
· Will need snacks
· Timberline Spring Classic: March 2 @ Marathon Park
· Registrations are coming in already for this as well.
· Need email on judges for this.  (6 or more)  
· Spring Camp/Test Session: May 15-19
· Email to judges out
· Sharon, Jacque, Stephanie Culver 
· Heidi, Sandra, Kourtney so far. Colin isn’t available.  Haven’t heard from Jake yet.  Try Alex and Joe?
· Past camps: Draw from lots of areas
· Last May: loss $1136, fewer registrations as well as higher hotel and airfare costs. 
· October: Profit $2305
· Look at flights before we confirm judges. 


Old Business:
· Ice Scheduling: 
· Shelly and Rachelle put to calendars, spring & summer LTS, private ice to Greenheck; signed updated usage contract. Once that is in will set up Go Motion for next 3 months of ice time ,then will need 2025 new memberships  starting in June.
· Learn to Skate:   
· Lots of last minute sign ups for both sessions; added Brooklyn as Monday coach. 
· Saturdays are low on coaches and helpers and a lot of first time skaters. 
· Helper: take a class and LTS membership.  
· Shelly to send out a reminder email, no LTS due to BSG
· Get Lena flyers before next session to send out to Wittenberg School
· Coaches: 
· Most coaches haven’t brought up any concerns.  Sent agenda, included on special dates
· Ice Show: 
· It’s rolling, costumes and raffle tickets handed out
· Picture schedule will be released this week, Practice schedule will be soon.
· Waiting on Jen to get Sponsor letter; Chad and George will build backdrop. Two options for lights, will try them out at Greenheck when the lights are down, and determine if they want to order 2 more. 
· High School Team:  Went well in Rapids. .   
· Competing at BSG 
· Synchro Team: Competing at BSG; may or may not get practice before ice show.
· Test Chair:  Updated above
· Fundraising:  Don’t know how we did with Noodles.  Nothing as of Tuesday. 
· Tuesday after show Sam’s Pizza in Weston. April 15th- Nicky to reach out. 
· Shelly will add to program when time is confirmed.
· Safe Sport: Updated parent class option, Shelly will send out email.  Chad put link on the website. 


Other Business:  
· Board Party: Axe throwing was a blast and supper was great. 
· Stop the Bleed: March with John
· Jan the Skate Man: Feb 24, will confirm and build sign ups. 
· Starting Synchro early, hopefully all on Sunday night and make Private Ice easier. 
· Rib cook off – fall is not a good time, will try a different time.  
· Shelly will send out an email ahead of time. 
· Dave from Junion will do pictures for free for advertising. 

Next Meeting:   Feb 17, 2025 @ Marathon Park @ 6:30pm 
Adjourn: 8:42pm

