July 2024 Meeting Minutes 
Timberline Board of Directors 
July 15, 2024 @ 6:30
In person @ Greenheck Room 209

· Call to Order: 6:40pm
· Attendees: Shelly, Linda, Sarah, Chad, Nicky, Nikki, Rachelle, Lena
· Meeting Minutes for May: 
· Motion_Linda__________________________Second____Chad______________________
· Treasurer Report for April: 
· Motion_Shelly__________________________Second______Nikki_____________________	
· Treasurer Report for May: 
· Motion____Nicky_______________________Second____Sarah_______________________
· Treasurer Report for June: 
· Motion____Nicky_______________________Second_______Chad____________________

AWARDS NIGHT Meeting JUNE 2024
-Korina Kraegenbrink was accepted as a Junior Coach during our annual meeting in June at our awards ceremony.

New Business: 
· Open House: Sept 16 5:30–6:30; all board members to help with stations; Registration, Synchro Registration, welcome table, welcome packets, waivers for ice-nonmembers; Bring skates, coaches invited
· Fall Basic Skills Camp: Sept 21 9am-1pm Shelly will be absent. Ballet instructor. Need one member with Sara during Camp. Sarah sets up registration and reaches out to coaches. Sessions to have: Ballet, Power, obstacle course
· Activities Guide:  CITY PAGES, Summer Fun, Holiday, Best of: ¼ Page Color $315. Design due by Aug 9/Nov 8th. Rachelle will design
Motion-Shelly Second-Nicky
· BSG: 2026 Marathon Park Thurs & Friday/Greenheck Sat & Sun
· Committees needed-
· Hospitality Room-Connections to food, for coaches and judges _Rachelle & Nicky
· Registration Table-Done on iPad, very timely and prompt - Nicky and Linda
· Goody Bags-Badger State Donations. Girls make team bracelets
· Tech-Nikki
· Project Manager-Chad (Set up, take down) 2 Refrigerators to borrow-Chad
· Transport (managing judges) reach out to Brickners by Feb 2025 for vehicle driving/scheduling- Nikki
· Decorations (lobby and rink) - Shelly
	

Old Business:
· Propose to move meeting to 3rd Monday of Month; MOTION-Shelly/SECOND-Rachelle
· Propose Aug 19th and Sept 16th meeting dates
· Ice Scheduling: Shelly submitted Ice time/Conflict camp and Eau Claire HS
· Learn to Skate: Monday and Saturday
· Coaches: 
· Ice Show:  April 12, 2025/Practice starts March 3rd/Picture Day Feb 16th
· High School Team: Proposing to share ice/someone to watch them share ice-SIGN UP; Rate to increase to $16; MOTION-Shelly/SECOND-Linda
· Synchro Team: Enough for two teams - 6 each (Aspire 2 & Aspire 4) Georgi mentoring with synchro coach Jackie; Shelly getting registrations forms together. Sept 29 BOOT CAMP 5:30-7:30 both groups. Off ice training, 1 hour ice on Sundays for consistency. 1 team at once. Cyclones asked for Synchro team.
· Test Chair: Nothing on this yet
· Fundraising: Nothing yet, Monday Oct 14th Milwaukee Burger
· Safe Sport: Lessons learned, will be asking new board members for birthdays for New Membership
Other Business:  
· Badger state - IJS Grade scale USFSA approved.
· Mosinee 2025 End of January
· Rachelle and Nicky will attend for ideas.
· Raffles and baskets

· Committees
· Memberships – Nikki & Sarah
· Website-Chad
· Facebook-Nicky
· Sanction Chair-Shelly
· Spring/Fall Camp/Test Chair-Shelly & Nikki
· Basic Skills Camp Chair-Shelly and Nikki
· Competition Chair-Shelly & Nikki
· Ice Coordinator-Shelly and Nicky
· Ice Show Chair – Shelly
· Fundraising-Nicky & Sarah (restaurant fundraising)
· Learn To Skate (LTS)-Nikki and Sarah
· High School Team-Kelly Kraegenbrink & Cindy Thelen
· Synchro Team-Shelly

· Refund Laurel LTS 6 Lessons and Private Skate -Unanimous MOTION GRANTED
· Release Claire to POINT membership, not charging additional fee.
JULY 24 EMAIL with ALL BOARD MEMBERS 
Senior Banners- Shelly- motion that starting this year, 24-25 skating year, we will only request our primary members to get senior banners and offer the option to our associate members to get one at their expense. 
second this motion – Linda
In agreement-Rachelle, Sarah, Nicky, Nikki

Next Meeting: August 19 @ Greenheck @6:30pm 
Adjourn:


