October 2024 Meeting Minutes 
Timberline Board of Directors 
October 28, 2024 @ 6:00
In person @ Trailside

· Call to Order: 6:17pm
· Attendees: Sarah, Shelly, Lena, Chad, Nicky,Rachelle
· Meeting Minutes for September: 
· Motion_______Nicky__________________Second______Chad________________
· Treasurer Report for September: 
· Motion___Rachelle_______________Second____Sarah_____________	

New Business: 
· Recap on Basic Skills Camp: Great turn out and organization. 
· Recap on Fall Camp/Test Session: No issues, successful test session. Is this accruing revenue? Recap of the four camps we have had so far. 
· Marathon Park Ice: Anticipating November 11 to be open. 
· Volunteer Time: Policy states members are responsible for volunteer hours. Half volunteer time is due first half of season. 8/7 hours for primary/intro 5/5 for associate If you skate passed Jan 1st, you are responsible for the full volunteer time based on your membership. Notify Timberline within 2 weeks of quitting and member will not be able to re-enroll for one year after annulling membership unless they pay back their unfulfilled volunteer time.
`Motion: Rachelle Second: Nicky
· Stop the Bleed: Kits are ordered and extra items purchased from Wal-Mart. John coming to a meeting for a demonstration.

Old Business:
· Ice Scheduling: Rachelle is going to learn. Shelly to guide. 
· Learn to Skate: 
· Early sign up/regular registration (ex. $153)
·  Up to 2 weeks before first session
·  Registration 
· $10 more (ex $163)
· Coaches: Brooklyn – meets all standards to be a senior coach
· Motion to approve as a Senior Coach – Unanimous vote -Passes.
· Ice Show:  Committee – Rachelle, Chad, Lena
· High School Team: Only scheduled for skills
· Synchro Team: 
· Jackets – had to find a new embroidering company to finish the jackets. Additional cost is $10-15
· Costume prices increased/costumes are in
· Programs are coming together.
· Stevens Point comp on Dec 15th 
· Test Chair: good turn-out
· Fundraising: Milwaukee burger turn out 
· $292.50 raised
· Safe Sport: Need to send email on parent/skater SafeSport info:
· Not mandatory, yet. 
· Invitation for a Grant 
· 100,000 info sessions for greater Wausau
· Shelly has email; will forward to board members.
· Need a new jump harness at the Marathon park rink.

Other Business:  
Next Meeting: Nov 18 @ Marathon Park @6:30pm 
Adjourn: 8:04

